WGHC

West Granton Housing Co-operative:
Annual Report 2023

Welcome to this year's annual review of West Granton Housing Co-operative. In

thisreport, we'llnote our achievements, challenges, and financial performance of

inthe past year, and discuss our plans for the year ahead.

Ourmissionis to provide affordable, quality housing to our members while

promoting community involvement and a co-operative ethos based upon our
Mission Statement "Our Tenants Are Paramount In Everything We Do". In the

past year, we've continued to build on our successes and overcome challenges.

Background

Our History

The Co-operative was formed in 1990

. byresidents of the West Granton area
g of north Edinburghin order to provide
& newrented housinginanarea

2 dominated by low demand council
N housing. We currently have a stock of
’ 372 general needs properties. The
Co-opwas established by a group of
local residents who worked together
& tobuy theland and build the homes

g we haveinplace today.

—

Our Mission and Core Values

We believe in democratic decision-
making, co-operation and mutual

support to attain our Mission

Statement of "Our Tenants Are
Paramount In Everything We Do". This
ethosisendorsed and encouraged by
our Committee of Management and
the WGHC staff team.

Qur core values are: Service,
Consistency & Learning.
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Plans for the Year Ahead

Component Replacement

We plan to undertake significant component
replacement programmes to our properties,
including upgrading kitchens and
bathrooms, replacing boilers and heating
systems. Thisisin additionto reactive and
planned maintenance works. 54 Kitchens are
due forreplacement along with 182 boilers &
1274 radiators.

Sustainability

We'll continue to pursue sustainability
initiatives, including our first installation of
solar panels, batteries and inverters. We are
alsoinstalling 2 x Electric Vehicle charging

points.

Membership Engagement

As afully mutual housing co-operative, we
are committed to increasing member
engagement through a variety of initiatives
including Committee Membership drives,
organising a tenant focus group event to find
out what tenants want fromus in terms of
service delivery and promaoting the benefits
of being part of the co-op.

Community Partnering

We'll expand our community partnering
efforts by engaging withlocal ocrganisations
to provide services and support to those in
need and improve the profile of WGHC.

Conclusion

Inconclusion, West Granton Housing Co-operative has had a successful year

despite the challenges we've faced. Our achievements are testament to the hard

work and dedication of ourmembers, staff, and the Committee of Management.

We're excited to continue improving the lives of our members and the community

we serve in the upcoming year and for those that lie ahead. Thank you.

Legal Information

West Granton Housing Co-operative Limited is a fully mutual co-operative housing association
registered as a social landlord with the Scottish Housing Regulator (HAC 225); and is aregistered
societyunder the Co-operative and Community Benefit Societies Act 2014 (2357 RS).





